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Synopsis

In this class you will be given proven methods to create, maintain, and manage your requirements
using user stories as part of an agile scrum team. | know you will get value from this class, as it
gives you a full introduction to the concept of agile user stories for managing product requirements. |
then walk you step by step through everything involved in managing requirements using user
stories, including writing, combining, and splitting complex user stories. Following this, | give you a
complete overview of epics and themes and how they can be used to capture and group complex
requirements in any team or business. Along the way | give you plenty of examples and best
practices for working with user stories within agile scrum. In this class you will learn: What user
stories are and why they are so powerful for capturing requirements in complex projects How to feel
confident in writing user stories for any project How to understand what requirements specs are and
why they are less flexible than a product backlog built with agile user stories How to explain the
three Rs rule, acceptance criteria, the INVEST principle, the three Cs principle, and edge cases and
how they will make you a better user story writer or agile practitioner How and when to split and

amalgamate stories Techniques to help you to split user stories when working in the real world
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Customer Reviews

Upon reading of PaulVIl User Stories made me realized & “ how important it is to have a system to
follow when implementing a project from the very beginning till the end. The ideas are very useful,

the three 3Cs Formula is a big help itd ™s a process flow to make your product be effectively tested



prior to be out in the market. Take a look at the insight presented, these all can also be useful in

different projects you are intending to do, make it yours now!

This book will allow you speedy delivery of first-class products using user stories. Agile works by
breaking down projects into tiny user functionality bits called user stories. Encourages frequent
inspection and adaptation plus teamwork, accountability and self-organization.Read this book to

help you in your Product Management and Business Analysis.

Not a bad overview. Quick read. | don’t know if English is the author’s primary language, but the
verbiage can be a little rough and wordy in spots. However, as in all my evals, if | learned

something, that can cover a multitude of grammatical errors. | am glad | read it.

This book is very effective for a systematize and efficient way of doing project, if you want to finish
your project before or on time then this is recommended for you. | believe that this methods will
surely lessen my cost and put each team on efficient work. this will definitely iprove my current
methods on working specific projects.
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